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Get rid of what’s 
unnecessary!
Take any resources that your 
company doesn’t need and 
return them to the Game Mas-
ter. Draw replacement cards 
from the deck at random. Only 
use the resources that fit your 
business idea.

A new opportunity
Return one resource card to the 
Game Master and pick a rep-
lacement card of your choice 
from the deck. You can spend 
one minute, at most, to choose 
your card!

Networking time!
Find a partner company with 
which you can engage in coope-
ration that benefits both parties. 
Present your cooperation to the 
other teams. The Game Master 
awards 10–50 points to your 
team depending on how clever 
your cooperation is. 

Surprise guests
You host a group of internatio-
nal visitors. They want to know 
how you are putting the circu-
lar economy into action. Give 
a concise 30-second explana-
tion. The Game Master repre-
sents the visitors and awards a 
score of 10–50 points for your 
performance. 

Name test
Visit at least two other teams to 
test the name of your company. 
Ask what thoughts and impres-
sions they get from hearing the 
name of your company without 
having any other information 
about it. Discuss their feedback 
and make changes to your 
company name if necessary.

Low on funds
Your company has a sudden 
cash flow problem! Try to sell 
your team’s expertise (skills) 
to the other companies. The 
Game Master will award you 50 
points for a successful sale.

Get your salespeople out 
on the road!
Sell your product or service to 
one of the other companies. 
The Game Master will award 
you 50 points for a successful 
sale.

New customer group
Make sure you have enough 
customers: come up with a 
new customer group that your 
business idea serves and jus-
tify your choice to the Game 
Master. You will be awarded 20 
points for a good idea that is 
appropriately justified.

Invest in marketing!
You receive €10,000 to be 
used for marketing. How do 
you spend the money? Exp-
lain your decision to the Game 
Master. You get 10 points for a 
good plan and 20 points for an 
excellent one.
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Think big!
There are bigger markets out-
side Finland. What country 
could you expand your busi-
ness to? Why did you choose 
that country? Explain your deci-
sion to the Game Master. You 
get 10 points for a good plan 
and 20 points for an excellent 
one.

Communication and 
development
Test your business idea. Send 
one of your team members 
to briefly present your idea to 
another team. Request feed-
back and ideas for further 
development and bring them 
back to your own team. Put the 
suggestions to use in your busi-
ness.  

Risk management
Think about the risks involved 
in your business. They could be 
related to demand, the availabi-
lity of raw materials, reputation, 
etc.  Describe at least two risks 
to the Game Master and how 
you will prepare for them. You 
get 10 points for each risk that 
you identify and respond to. 

Business models
What circular economy busi-
ness models do you make 
use of in your company? Exp-
lain your decision to the Game 
Master. You get 10 points for 
each business model for which 
you can explain why it is — or 
isn’t — part of your business.

Keywords
What is your company like? 
Come up with adjectives desc-
ribing your company, one word 
starting with the first initial of 
each team member. Write the 
words down and give the list 
to the Game Master. To score 
the surprise points, you have to 
use these words in your pitch 
(10 points per adjective).

Sparring
The Game Master invites you 
to act as a sparring partner to 
improve the business idea of 
another team. Ask the team to 
briefly present their idea. Help 
them improve their idea by pro-
viding good ideas and sugges-
tions. The Game Master listens 
to your ideas and awards 0–50 
additional points to your team.


